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City of Racine, Wisconsin

Budget Summary
All Budgeted Funds
2008 Proposed Budget

GENERAL FUND:
Public Safety:
Fire Department
Police
Fire Protection Services
Police & Fire Commission

Total Public Safety

Public Works:
DPW Admin
City Engineer
City Electricians
Emergency Management
Building Inspection
Solid Waste
Solid Waste Garage
Bridges & Viaducts
Snow & Ice Removal
Street Maintenance Garage
Weed Cutting
Street Lighting
Traffic Regulations
Street Maintenance

Total Public Works

Parks, Recreation & Cultural Services:
Director Park & Rec
Chavez Center
Humble Center
Dr. ML King Center
Washington Park Center
Dr. John Bryant Center
Parks
Recreation
Wustum
Z00

Parks, Recreation & Cultural Services

GENERAL FUND (continued):

General Administration :
City Administration
City Assessor
Human Resources
City Development
Finance
Health

Total General Administration

Non-Departmental

TOTAL GENERAL FUND:

2008 2008 2008

Expenditures Revenues Tax Levy
15,158,692 $ 2,335,932 % 12,822,760
27,873,830 1,998,450 25,875,380
1,223,715 - 1,223,715
22,500 - 22,500
44,278,737 $ 4,334,382 39,944,355
444181 $ 44,700 399,481
1,085,436 236,775 848,661
116,269 - 116,269
6,250 - 6,250
1,153,542 987,500 166,042
4,012,090 980,460 3,031,630
100,585 58,000 42,585
595,321 600,000 (4,679)
730,730 134,500 596,230
337,275 - 337,275
191,977 86,500 105,477
1,245,383 75,000 1,170,383
427,156 82,000 345,156
2,615,133 4,251,551 (1,636,418)
13,061,328 $ 7,536,986 5,524,342
484655 $ - 484,655
267,500 - 267,500
104,899 - 104,899
297,001 - 297,001
247,522 - 247,522
280,224 - 280,224
3,503,921 14,580 3,489,341
1,020,332 426,873 593,459
263,374 - 263,374
588,151 - 588,151
7,057,579 $ 441,453 6,616,126
1,317,107 $ 1,000 1,316,107
597,355 2,000 595,355
606,281 - 606,281
419,150 500 418,650
1,759,343 483,785 1,275,558
2,018,810 298,200 1,720,610
6,718,046 $ 785,485 5,932,561
9,516,299 $ 38,088,549 (28,572,250)
80,631,989 $ 51,186,855 29,445,134




City of Racine, Wisconsin

Budget Summary
All Budgeted Funds
2008 Proposed Budget

SPECIAL REVENUE FUNDS:

CAR 25

Cemetery

State Asset Forfieture
Harbor Commission
Municipal Court
Federal Asset Forfieture
Police Grants

Library

Hazmat

Bulky Waste Site
Sanitary Sewer Lateral
Recycling

TOTAL SPECIAL REVENUE:

CAPITAL PROJECTS:
Special Assessment Projects

Intergovernmental Revenue Sharing Fund

Bonded Capital Projects

TOTAL CAPTIAL PROJECTS:

DEBT SERVICE:

ENTERPRISE FUNDS (NET OF DEPRECIATION):

BUS

Storm Water Utility
Parking

Golf Course

Civic Centre

Radio Repair

TOTAL ENTERPRISE:

WATER & WASTEWATER UTILITIES:

Water Utility
Waterwater Utility

TOTAL UTILITIES:

INTERNAL SERVICE FUNDS:

Equipment Maint. Garage
Telephone

Information Systems
Building Complex

Health Insurance

TOTAL INTERNAL SERVICE:

TOTAL ALL FUNDS:

2008 2008 2008
Expenditures Revenues Tax Levy

$ 80,700 80,700 -

2,101,875 1,892,110 209,765

17,000 17,000 -

21,543 25,415 -

283,744 224,296 59,448

200,000 200,000 -

188,890 141,666 47,224

4,005,584 1,947,996 2,057,588

128,500 128,500 -

39,213 39,213 -

1,100,592 1,100,592 -

1,300,082 465,000 835,082

$ 9,467,723 6,262,488 3,209,107

$ 1,547,000 1,547,000 -

806,400 1,298,248 -

7,906,402 7,906,402 -

$ 10,259,802 10,751,650 -

$ 18,757,052 10,696,015 8,061,037

$ 7,584,914 6,489,591 1,095,323

3,284,175 3,294,251 -

887,095 1,212,095 -

355,654 355,654 -

580,500 297,500 283,000

261,635 261,635 -

$ 12,953,973 11,910,726 1,378,323

$ 18,631,000 19,050,000 -

13,449,219 15,114,500 -

$ 32,080,219 34,164,500 -

$ 3,797,975 3,784,020 -

211,831 212,000 -

1,763,958 1,763,958 -

2,265,605 2,278,923 -

15,996,817 16,794,063 -

$ 24,036,186 24,832,964 -

$ 188,186,944 149,805,198 42,093,601




City of Racine, Wisconsin
Tax Levy Allocation
Comparison 2008 and 2007

2008
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Dollars Per Thousand
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Tax Levy
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................... GARY BECKER

Common Council, as of December 31, 2007

President............ James T. Spangenberg
First Jeff Coe
Second Robert L. Anderson
Third Michael D. Shields
Fourth Jim Kaplan
Fifth David L. Maack
Sixth Sandy Weidner
Seventh Raymond DeHahn
Eighth Q.A. Shakoor, Il
Ninth Peter Karas
Tenth Thomas Friedel
Eleventh Gregory Helding
Twelfth Aron Wisneski
Thirteenth James T. Spangenberg
Fourteenth Ronald D. Hart
Fifteenth Robert Mozol

Mayor Gary Becker's term expires April, 2010
Even numbered district alderman terms expire April, 2008
Odd numbered district alderman terms expire April, 2009



FINANCE AND PERSONNEL COMMITTEE

James T. Spangenberg Sandy Weidner
Michael D. Shields Aron Wisneski
Thomas Friedel, Chairperson

PUBLIC WORKS AND SERVICES COMMITTEE

Ronald Hart, Chairperson Jeff Coe
Peter Karas Robert L. Anderson
Raymond DeHahn

PUBLIC SAFETY AND LICENSING COMMITTEE

David L. Maack Jim Kaplan
Gregory Helding Robert Mozol
Q.A. Shakoor, Il, Chairperson

COMMITTEE OF THE WHOLE

All Aldermen

EXECUTIVE COMMITTEE

Mayor Gary Becker President of the Council
Standing Committees’ Chairperson Alderman at Large (Gregory Helding)



City AdMINISErator. . ..o e e Benjamin Hughes

O NSt o Thomas J. Kienbaum
(OF1 N1 (o] 1 1 V2 Robert K. Weber
City Development .......covieie it Brian O’Connell
City Librarian. ..o Jessica MacPhail

FiNance/Treasurer.........oovveiiveiie i ieiiee e s ie e e neneenen .. DAVID Brown

Fire Department............ccceviiiii i iei i ieiieeie e e enn .o ... Chief Steve Hansen
INformation SEerviCes..........c.ovviiieviiiiiie i ieiee e eenen a2 Vacant

Municipal JUudge... ... ..o Judge Mark Nielsen
Parks, Recreation & Cultural Services..........c.cocevviiiieniinnn. Donnie Snow

POLICE. . e e e e iei e e 2. Chilef Kurt Wahlen

PUDIIC WOTKS . .. e e e e e e Richard M. Jones
Public Health. ... Janelle Grammer
Water and Wastewater Utilities. .. ..o oo Keith Haas
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City of Racine, Wisconsin
Budget Summary

2008 Budget
General Fund Revenues by Type

Taxes

License, Permits, Fines
Intergovernmental
Charges for Services
Other Revenue
Transfers

Adopted
Actual Budget 2007 2007 Budget
2006 2007 As of 6/30/07 Estimated 2008
27,939,938 29,180,227 29,180,227 29,180,227 29,445,134
2,936,255 3,158,477 1,406,036 2,966,145 3,176,485
34,675,483 34,686,842 2,129,829 34,609,735 34,694,215
4,245,410 5,260,843 1,804,557 4,930,246 5,613,879
3,771,006 4,728,372 2,071,248 4,426,631 4,670,500
3,492,216 2,759,736 1,394,868 2,739,736 3,031,776
77,060,308 79,774,497 37,986,765 78,852,720 80,631,989
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City of Racine, Wisconsin
Budget Summary
2008 Proposed Budget
General Fund Revenues by Type

2008

Other Revenue Transfers
6% 4%
Charges for Services Taxes
7% 37%
License, Permits, Fines
4%
Intergovernmental
42%
Other Revenue Transfers
6% 3%
Charges for Services
7% Taxes
37%
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Intergovernmental
43%




City of Racine, Wisconsin
Budget Summary

2008 Budget

General Fund Expenditures by Function

GENERAL FUND:
Public Safety:
Fire Department
Police
Fire Protection Services
Police & Fire Commission

Total Public Safety

Public Works:
DPW Admin
City Engineer
City Electricians
Emergency Management
Building Inspection
Solid Waste
Solid Waste Garage
Bridges & Viaducts
Snow & Ice Removal
Street Maintenance Garage
Weed Cutting
Street Lighting
Traffic Regulations
Street Maintenance

Total Public Works

Parks, Recreation & Cultural Services:

Director Park & Rec
Chavez Center

Humble Center

Dr. ML King Center
Washington Park Center
Dr. John Bryant Center
Parks

Recreation

Wustum

Z00

Total Park and Recreation

General Administration :
City Administration
City Assessor
Human Resources
City Development
Finance
Health

Total General Administration
Non-Departmental

TOTAL GENERAL FUND:

2006 2007 2007 2007 2008

Actual Budget As of 6/30/07 Estimated Budget
$ 14,465,064 $ 14,936,609 $ 6,867,511 $ 14,904,880 $ 15,158,692
25,698,626 26,792,011 12,929,726 26,515,805 27,873,830
1,220,180 1,220,180 610,090 1,220,180 1,223,715
19,834 25,500 9,742 19,450 22,500
$ 41,403,704 $ 42,974,300 $ 20,417,069 $ 42,660,315 $ 44,278,737
$ 398,406 $ 438,138 $ 223535 $ 436,638 $ 444,181
1,050,931 1,096,724 532,453 1,093,274 1,085,436
151,255 144,859 47,323 144,859 116,269
3,481 7,000 3,993 7,000 6,250
851,736 923,014 466,467 1,130,493 1,153,542
3,140,132 3,846,155 1,641,897 3,815,429 4,012,090
30,947 103,878 42,455 93,868 100,585
593,980 581,131 262,831 559,382 595,321
530,626 886,050 660,445 807,361 730,730
390,985 305,296 173,279 304,796 337,275
202,645 174,243 90,419 174,243 191,977
1,116,928 1,168,869 593,980 1,186,568 1,245,383
449,100 449,457 262,705 440,689 427,156
2,422,764 2,637,845 1,007,732 2,632,845 2,615,133
$ 11,333,916 $ 12,762,659 $ 6,009,514 $ 12,827,445 $ 13,061,328
729,003 464,043 282,197 456,133 484,655
214,780 255,137 126,315 252,628 267,500
169,693 178,562 89,256 182,404 104,899
259,281 285,390 136,137 281,791 297,001
213,473 235,786 116,670 234,608 247,522
252,564 267,679 140,284 266,814 280,224
2,887,024 3,467,037 1,401,350 3,468,037 3,503,921
937,438 1,010,116 364,585 986,760 1,020,332
237,705 256,186 125,894 255,986 263,374
582,000 592,957 427,310 587,957 588,151
$ 6,482,961 $ 7,012,893 $ 3,209,998 $ 6,973,118 $ 7,057,579
1,460,012 1,222,734 589,829 1,230,914 1,317,107
627,020 591,441 269,633 591,587 597,355
704,908 705,943 291,651 656,623 606,281
349,389 369,870 189,698 369,870 419,150
1,655,012 1,737,479 810,845 1,719,240 1,759,343
2,088,424 2,077,986 859,351 1,980,333 2,018,810
$ 6,884,765 $ 6,705,453 $ 3,011,007 $ 6,548,567 $ 6,718,046
$ 9492411 $ 10,319,191 $ 5,339,177 $ 9,843,275 $ 9,516,299
$ 75,597,757 $ 79,774,496 $ 37,986,765 $ 78,852,720 $ 80,631,989
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City of Racine, Wisconsin
Comparison of 2008 and 2007
General Fund Budgeted Expenditures
by Major Function
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City of Racine, Wisconsin

Budget Summary

2008 Budget
General Fund Expenditures by Object

GENERAL FUND:

Public Safety:
Fire Department
Police
Fire Protection Services
Police & Fire Commission

Total Public Safety

Public Works:
DPW Admin
City Engineer
City Electricians
Emergency Management
Building Inspection
Solid Waste
Solid Waste Garage
Bridges & Viaducts
Snow & Ice Removal
Street Maintenance Garage
Weed Cutting
Street Lighting
Traffic Regulations
Street Maintenance

Total Public Works

Parks, Recreation & Cultural Services:

Director Park & Rec
Chavez Center

Humble Center

Dr. ML King Center
Washington Park Center
Dr. John Bryant Center
Parks

Recreation

Wustum

Z00

Total Park and Recreation

General Administration :
City Administration
City Assessor
Human Resources
City Development
Finance
Health

Total General Administration

Non-Departmental

TOTAL GENERAL FUND:

Salary & Inter- Capital

Fringes Operating Departmental Outlay Total
$ 14,088,871 $ 626,100 $ 385,721 % 58,000 $ 15,158,692
24,510,358 1,056,007 1,942,465 365,000 27,873,830
- 1,223,715 - - 1,223,715
- 22,500 - - 22,500
$ 38599229 $ 2928322 $ 2,328,186 423,000 $ 44,278,737
$ 367,801 $ 40,600 $ 35,780 - 8 444,181
755,123 161,700 106,613 62,000 1,085,436
87,774 250 28,245 - 116,269
- 6,250 - - 6,250
978,101 112,100 63,341 - 1,153,542
1,785,112 1,288,850 578,128 360,000 4,012,090
- 74,700 25,885 - 100,585
432,491 76,450 86,380 - 595,321
399,444 208,320 122,966 - 730,730
224,742 49,830 62,703 - 337,275
150,294 1,200 22,483 18,000 191,977
107,280 1,123,000 15,103 - 1,245,383
234,380 151,500 41,276 - 427,156
1,456,508 201,000 609,625 348,000 2,615,133
$ 6979050 $ 3495750 $ 1,798,528 788,000 $ 13,061,328
$ 393,957 $ 29,991 % 60,707 - $ 484,655
130,712 44,610 92,178 - 267,500
29,235 31,995 43,669 - 104,899
148,498 44,060 104,443 - 297,001
125,736 43,495 78,291 - 247,522
136,417 43,937 99,870 - 280,224
2,155,083 467,652 723,186 158,000 3,503,921
826,782 104,809 71,701 17,040 1,020,332
- 258,760 4,614 - 263,374
- 582,000 6,151 - 588,151
$ 3946420 $ 1,651,309 $ 1,284,810 175040 $ 7,057,579
$ 997,697 $ 191,283 % 128,127 - $ 1,317,007
513,822 35,976 47,557 - 597,355
426,682 133,513 46,086 - 606,281
309,392 86,920 22,838 - 419,150
1,359,054 189,650 210,639 - 1,759,343
1,403,093 394,500 221,217 - 2,018,810
$ 5009740 $ 1031842 $ 676,464 - $ 6,718,046
$ 7595199 $ 1,921,100 $ - - $ 9,516,299
$ 62,129,638 $ 11,028323 $ 6,087,988 1,386,040 $ 80,631,989
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City of Racine, Wisconsin
Comparison of 2008 and 2007
General Fund Budgeted Expenditures
by Major Object

2008

Capital Outlay
2%

Interdepartmental
8%

Operating
14%

Salaries and Fringes
76%

2007

Capital Outlay

Interdepartmental
2%

7%

Operating
14%

Salaries and Fringes
%
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FIRE

Function

The Fire Department is responsible for the protection of lives and property of the citizens of
Racine. It provides fire suppression, emergency medical care, level A&B hazardous material spill
response, confined space rescue, high angle rescue, and underwater recovery on an emergency
basis. Non-emergency operations of the department include fire inspections of all retail,
commercial, industrial, institutional buildings and housing units of three units or more, fire
investigation, and Fire Safety and Prevention programs. The department maintains all fire
stations, vehicles and equipment internally. The efficiency of the Fire Department will directly
impact on the life safety of our citizens and visitors to Racine during a fire or medical emergency.
In additon the effeciency of the fire department will again directly impact on our ability to save
real and personal property from the destructive nature of fire and other disasters in Racine.

Authorized Full Time Positions

2007 2008

Chief 1.00 1.00
Battalion Chief 3.00 3.00
Division Chief/Fire Prevention Bureau 1.00 1.00
Division Chief (EMS/Training) 2.00 2.00
Captain Paramedic 3.00 3.00
Captain Fire Prevention Bureau 1.00 1.00
Captain 7.00 7.00
Lieutenant Paramedic 6.00 6.00
Lieutenant Fire Prevention Bureau 3.00 3.00
Lieutenant Administration 1.00 1.00
Lieutenant EMS 1.00 1.00
Lieutenant 14.00 14.00
Driver/Operator Paramedic 8.00 8.00
Driver/Operator EMS 1.00 1.00
Driver/Operator 23.00 23.00
Private Paramedic 10.00 10.00
Private 57.00 54.00
Fleet Supervisor 1.00 1.00
Executive Secretary 1.00 1.00
Clerk Typist 1l 1.00 1.00

145.00 142.00

19




Fire
Departmental Summary

Fund: General
Department: Fire
Activity: Public Safety

Expenditures

Salaries & Fringe Benefits
Operating Expenditures

Inter-Departmental

Capital Outlay

Total Expenditures

Revenues

2006 2007 2007 2007 2008
Actual Budget As of 6/30/07 Estimated Budget
$ 13,521,768 $ 13,934,804 $ 6,281,932 $ 13,892,518 $ 14,088,871
567,175 615,125 371,665 610,290 626,100
309,961 354,680 166,522 354,680 385,721
66,160 32,000 47,392 47,392 58,000
$ 14,465,064 $ 14,936,609 $ 6,867,511 $ 14,904,880 $ 15,158,692
$ 1,988,847 $ 2,201,266 $ 512,845 $ 2,187,500 $ 2,335,932

Budget Comments:

This budget reflects the elimination of 3 entry level fire fighting positions. The impact of this elimination
will result in increased duty incurred injuries resulting in additional sick time usage, a higher risk

of duty disability retirements, and an increase in overtime due to the demands of minimum daily staffing.
Very recent history in 2006 clearly showed the impact of reduced staffing. At the direction of the

then City Administrator the fire department was required to run short staffed virtually the entire year in 2006.
This resulted in a significant increase in duty incurred injuries requiring time off, and that in turn required
additional overtime to replace those off on injury. In addition during 2006 we had two duty disability
retirements that resulted in the loss of staffing and further overtime to cover the staffing shortages.

Overtime for 2006 was $657,660 - an all time high for the fire department.

The most common duty incurred injury is back injuries followed by sprains and strains from exceeding NIOSH
and OSHA recommended single person lifting standards. Sick time usage due to injuries from short staffing has
decreased by 35.514% from 2005 to 2007 (Jan 1-Sep 24 time frame each year) with adequate staffing.

FYI - Under OSHA standards "employee exposure hazards related to heavy lifting and back injuries can be
addressed under Section 5(a)(1) of the Act - General Duty Clause”. This section states "Each

employer shall furnish to each of his employees employment and a place of employment which is free from
recognized hazards that are causing or are likely to cause death or serious physical harm to his employees".

** This budget represents a 13.383% increase by DPW in Safety Building Complex rent with no increase in space
** This budget represents a 5.716% increase by Information Systems for computer services chargeback
** Overall Interdepartmental charges increased 8.752% or $31,040 over the 2007 Budget

Additional budget savings assumes holding six fire fighting positions open from January 1
February 28, 2008. Health Insurance and Flex Budget allocations remain intact for 142
Positions.

**This budget takes into account contracturally negotiated salary increase of 3.75%.
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Detail of Expenditures

Eire

Fund: General
Department:  Fire
Activity: Public Safety
Account 2006 2007 2007 2007 2008
Number Description Actual Budget As of 6/30/07 Estimated Budget
Salaries & Fringes
101.300.5010 Salaries $ 8,572,566 $ 9,158,812 $ 4,072,655 $ 9,158,000 $ 9,361,529
101.300.5020 Other Salaries 201,711 169,000 99,825 199,650 210,000
101.300.5030 Overtime 657,660 342,483 120,775 285,000 310,800
101.300.5110 Wisconsin Retirement 1,968,517 2,024,872 893,144 2,024,872 2,074,590
101.300.5120 FICA 89,164 96,878 44,900 96,878 104,552
101.300.5130 /S Health Insurance 1,857,924 1,963,118 981,559 1,963,118 1,857,751
101.300.5180 Longevity 174,226 179,641 69,074 165,000 169,649
Total Salaries & Fringes $ 13,521,768 $ 13,934,804 $ 6,281,932 $ 13,892,518 $ 14,088,871
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Detail of Expenditures

Fire

Fund: General
Department:  Fire
Activity: Public Safety
Account 2006 2007 2007 2007 2008
Number Description Actual Budget As of 6/30/07 Estimated Budget
Operating Expenditures
101.300.5210 Mileage 220 $ 500 $ 148 500 500
101.300.5220 Reproduction 1,598 4,000 959 1,918 2,500
101.300.5230 Publications 1,301 1,000 460 920 1,200
101.300.5240 Membership 1,428 1,000 1,167 2,334 1,500
101.300.5250 Work Supplies 16,728 18,000 8,807 17,614 18,000
101.300.5260 Ambulance Billing 114,704 121,000 53,125 100,000 98,000
101.300.5270 Office Supplies 6,643 7,000 1,616 5,250 6,000
101.300.5280 Uniforms & Clothing 21,721 12,000 17,246 18,000 14,000
101.300.5290 Gas & Qil 616 - - - -
101.300.5310 Postage 1,097 1,000 468 1,200 1,500
101.300.5340 Clothing Allowance 72,860 88,200 77,562 88,200 99,400
101.300.5390 Small Tools 5,150 5,000 - - 5,000
101.300.5400 Chemicals & House Supplies 13,637 12,000 3,939 12,000 12,000
101.300.5430 Furn and Equip under $5,000 423 12,000 14,598 16,000 14,000
101.300.5510 Utilities 50,865 62,000 34,649 61,500 67,500
101.300.5530 Telephone 7,546 6,825 3,410 6,820 7,500
101.300.5550 Repairs & Maintenance 63,829 65,000 27,997 65,000 65,000
101.300.5560 Equipment Rental 904 3,600 1,975 3,950 4,000
101.300.5610 Professional Services 157 500 - - 500
101.300.5620 Fire Physicals 18,671 15,000 17,579 18,000 17,000
101.300.5630 Major Maintenance 5,913 3,000 1,214 2,428 3,000
101.300.5640 Training 11,085 12,000 9,155 14,000 18,000
101.300.5650 Paramedic Training 10,116 12,000 4,959 9,500 18,000
101.300.5660 Drug Testing 4,107 8,500 3,695 8,500 7,500
101.300.5670 Building Maintenance 11,145 18,000 15,328 30,656 18,000
101.300.5680 Medical Director 29,669 32,000 30,646 31,000 32,000
101.300.5690 EMS Supplies 95,042 94,000 40,963 95,000 94,500
Total Operating Expenditures 567,175 $ 615,125 $ 371,665 610,290 626,100
Inter-Departmental
101.300.5440 1/S Building Complex Rent 165,800 $ 195,530 $ 97,765 195,530 221,698
101.300.5450 1I/S Telephone 11,315 11,660 4,689 11,660 11,610
101.300.5470 /S Garage Fuel 54,816 58,866 21,006 58,866 58,866
101.300.5480 1/S Garage Labor 90 2,000 - 2,000 2,000
101.300.5490 1/S Garage Materials - 500 - 500 500
101.300.5500 I/S Information Systems 77,940 86,124 43,062 86,124 91,047
Total Inter-Departmental 309,961 3 354,680 3 166,522 354,680 385,721
Capital Outlay
101.300.5770 Machinery & Equipment 66,160 $ - $ 47,392 47,392 -
101.300.5780 Licensed Vehicles - 32,000 - - -
Command Car #41 - - - - 40,000
Utility 7 Vehicle - - - - 18,000
Total Capital Outlay 66,160 $ 32,000 $ 47,392 47,392 58,000
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Detail of Revenues

Eire

Fund: General
Department:  Fire
Activity: Public Safety
Account 2006 2007 2007 2007 2008
Number Description Actual Budget As of 6/30/07 Estimated Budget

Revenues
101.300.6080 Fire Dues $ 141,883 $ 141,000 $ - $ 143,000 $ 143,000
101.300.6990 Payment for Municipal Service - - - - 147,932
101.300.7040 DPW Bridge Washing 1,600 2,000 2,000 2,000 2,500
101.300.7240 Sale of Fixed Assets 100 - 15 - -
101.300.7270 Rescue Service Billings 1,446,558 1,400,000 20,402 1,400,000 1,400,000
101.300.7510 Fire - Contracted Services 270,647 278,766 139,383 278,000 278,000
101.300.7520 Preceptor Fees 6,207 4,500 3,025 4,500 4,500
101.300.7540 Maint Contract w/other Fire - - - -
101.300.7550 Fire Inspection Fee (100) 265,000 313,949 300,000 300,000
101.300.7580 Reimbursement - Training/FE} 36,904 - - - -
101.300.7750 Fire Dept Permits/Licenses 10,545 10,000 7,587 10,000 10,000
101.300.7760 Vehicle Incident Billings 72,920 100,000 25,938 50,000 50,000
101.300.7990 Misc Revenue 1,583 - 546 - -

Total Revenue $ 1,988,847 $ 2,201,266 $ 512,845 $ 2,187,500 $ 2,335932
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POLICE

@

Function

The function of the Police Department is the protection of life and property through the
maintenance of law and order in order to create an environment of stability and security, and to
insure that the orderly activities of the community may be carried out. It is a further responsibility
to prevent crime, apprehend criminals, promote harmonious relations between people of all races
and colors, provide for the safe and orderly movement of traffic, investigation of traffic accidents
and to keep records of all activities.

Authorized Full Time Equivalents Budgeted Current Staff
2007 2007 2008
Sworn Force - Administration
Chief 1.00 1.00 1.00
Assistant Chief - 1.00 1.00
Deputy Chief 2.00 1.00 1.00
Lieutenant 4.00 3.00 3.00
Sergeant 3.00 3.00 3.00
Patrolmen 4.00 4.00 4.00
Criminalist/ID 3.00 - -
Subtotal Sworn Force - Administration 17.00 13.00 13.00
Sworn Force - Patrol
Deputy Chief 1.00 - 1.00
Lieutenant 4.00 3.00 3.00
Sergeant 18.00 18.00 18.00
Investigator 2.00 - -
Patrolmen 1) 117.00 114.00 114.00
Traffic Investigator 6.00 6.00 6.00
Subtotal Sworn Force - Patrol 148.00 141.00 142.00
Sworn Force - Investigations
Deputy Chief 1.00 1.00 1.00
Captain 1.00 - -
Lieutenant - 3.00 2.00
Sergeant 2.00 3.00 3.00
Investigator 30.00 32.00 32.00
Criminalist/ID - 3.00 2.00
Patrolmen - 2.00 2.00
Subtotal Sworn Force - Investigations 34.00 44.00 42.00
Sworn Force - Communications
Deputy Chief - 1.00 -
Lieutenant - - 1.00
Subtotal Sworn Force - Communications - 1.00 1.00
Total Sworn Force 199.00 199.00 198.00

Includes 2 Officers covered by the Beat Patrol Grant and budgeted in a special revenue fund
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Police Civilians - Administration
Counter Manager
Software Coordinator
Crime Analyst
Administrative Service Manager
Customer Service Representative
Executive Secretary
Abandoned Vehicle
Property Clerk
Clerk IV
Clerk Typist I
Counter — Data Entry Clerk
Court Clerk |
ID Clerk
Clerk Typist I11

Subtotal Civilians - Administration

Police Civilians - Patrol
Clerk 11

Subtotal Civilians - Patrol

Police Civilians - Investigations
Clerk Typist I
Secretary Il
ID Clerk

Subtotal Civilians - Investigations

Total Police Civilians

Dispatch
Director
Supervisor/Training Coordinator
Communications Specialist 11
Communications Specialist |

Subtotal Dispatch

Records
Records Supervisor
Software Coordinator
Clerk Typist 11
Records/Data Entry Clerk |

Subtotal Records

Total Police Department

Budgeted Current Staff
2007 2007 2008
- 1.00 1.00
- 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
- 12.00 12.00
1.00 1.00 1.00
1.00 1.00 1.00
2.00 3.00 3.00
1.00 2.00 2.00
2.00 7.00 7.00
3.00 - -
3.00 2.00 2.00
1.00 - -
2.00 1.00 1.00
18.00 33.00 33.00
1.00 1.00 1.00
1.00 1.00 1.00
2.00 2.00 2.00
1.00 1.00 1.00
- 1.00 1.00
3.00 4.00 4.00
22.00 38.00 38.00
- 3.0 3.0
1.0 - -
6.0 2.0 2.0
18.0 20.0 20.0
25.0 25.0 25.0
1.0 - -
1.0 - -
5.0 - -
9.0 - -
16.0 - -
262.00 262.00 261.00
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Fund: General
Department: Police Summary
Activity: Public Safety

Police

Departmental Summary

Expenditures
Salaries & Fringe Benefits
Police
Dispatch

Total Salaries & Fringe Benefits

Operating Expenditures
Police
Dispatch

Total Operating Expenditures

Inter-Departmental
Police
Dispatch

Total Inter-Departmental

Capital Outlay
Police
Dispatch

Total Capital Outlay

Total Expenditures

Revenues

2006 2007 2007 2007 2008
Actual Budget As of 6/30/07 Estimated Budget
$ 20,859,536 $ 21,823,752 $ 10,246,825 21,347,784 22,654,804
1,671,145 1,796,366 966,511 1,883,568 1,855,554
$ 22,530,681 $ 23,620,118 $ 11,213,336 23,231,352 24,510,358
$ 1,061,361 $ 934,970 $ 513,190 1,014,835 989,507
69,976 66,520 25,992 62,320 66,500
$ 1,131,337 $ 1,001,490 $ 539,182 1,077,155 1,056,007
$ 1,630,161 $ 1,783,050 $ 855,931 1,783,050 1,845,247
64,008 92,353 45,631 92,353 97,218
$ 1,694,169 $ 1,875,403 $ 901,562 1,875,403 1,942,465
$ 342,439 $ 295,000 $ 275,646 331,895 365,000
$ 342,439 $ 295,000 $ 275,646 331,895 365,000
$ 25,698,626 $ 26,792,011 $ 12,929,726 26,515,805 27,873,830
$ 1,730,082 $ 2,030,383 $ 894,447 1,822,759 1,998,450

Budget Comments:

The significant changes in the 2008 proposed budget are the reduction of 1 sworn personnel, the realignment of personnel
from one division to another and the consolidation of the Records Bureau into the Administrative Unit.
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Police
Detail of Expenditures

Fund: General
Department:  Police
Division: Police Administration
Activity: Public Safety
Account 2006 2007 2007 2007 2008
Number Description Actual Budget As of 6/30/07 Estimated Budget
Salaries & Fringes
101.311.5010 Salaries $ 13,399,249 $ 13,882,493 $ 6,477,863 $ 13,495,726 $ 14,484,543
101.311.5020 Other Salaries 199,108 188,313 108,843 200,000 206,000
101.311.5030 Overtime Salaries 660,508 680,530 269,366 680,530 725,945
101.311.5110 Wisconsin Retirement 2,685,283 2,818,781 1,311,659 2,750,000 2,941,393
101.311.5120 FICA 1,095,499 1,141,670 528,244 1,112,406 1,192,108
101.311.5130 1/S Health Insurance 2,646,181 2,940,122 1,470,062 2,940,122 2,938,191
101.311.5180 Longevity 173,708 171,843 80,788 169,000 166,624
Total Salaries & Fringes $ 20,859,536 $ 21,823,752  $ 10,246,825 $ 21,347,784  $ 22,654,804
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Police

Detail of Expenditures

Fund: General
Department:  Police
Division: Police Administration
Activity: Public Safety
Account 2006 2007 2007 2007 2008
Number Description Actual Budget As of 6/30/07 Estimated Budget
Operating Expenditures
101.311.5210 Mileage $ 217 $ 600 $ 130 $ 400 $ 400
101.311.5220 Reproduction 13,266 13,370 4,197 13,370 13,300
101.311.5230 Publications 2,469 1,000 643 3,000 2,000
101.311.5240 Membership 1,440 1,000 345 1,000 1,000
101.311.5250 Work Supplies 59,387 54,900 16,566 54,900 53,900
101.311.5260 Crossing Guards 1,292 2,000 2,252 2,400 2,000
101.311.5270 Office Supplies 38,971 33,000 24,176 38,000 33,000
101.311.5280 Uniforms & Clothing 1,567 2,000 2,143 2,500 2,000
101.311.5300 Finger & Photo Supplies 27,915 18,000 6,484 11,000 8,000
101.311.5310 Postage 13,233 12,000 4,264 12,000 12,000
101.311.5320 K-9 4,053 1,500 1,185 3,000 1,500
101.311.5330 Clothing Allowance - Cross C 4,125 4,500 - 4,500 4,500
101.311.5340 Clothing Allowance 134,012 143,000 144,014 143,000 143,000
101.311.5350 Ammunition 39,047 20,000 23,315 50,000 30,000
101.311.5360 SWAT Ammunition 4,170 6,000 2,830 6,000 6,000
101.311.5370 SWAT Expenses 2,013 2,500 813 2,500 2,000
101.311.5380 Awards 3,384 3,500 3,129 3,300 3,500
101.311.5430 Furn & Equip Under $5000 79,009 44,000 12,912 44,000 44,000
101.311.5510 Utilities 4,457 5,000 4,907 4,907 5,500
101.311.5530 Communications/Telephone 32,272 40,000 19,993 40,000 40,000
101.311.5550 Repairs and Maintenance 101,002 58,400 45,040 90,000 90,000
101.311.5560 Equipment Rental 8,739 14,200 9,544 13,000 12,500
101.311.5610 Professional Services 59,089 47,100 15,370 55,000 55,000
101.311.5620 Prisoner Expenses 74,308 90,000 19,909 80,000 80,907
101.311.5630 Forensic Analysis - 10,000 - 10,000 10,000
101.311.5640 Investigation & Information 65,000 60,000 15,000 60,000 60,000
101.311.5650 Training Expenses 81,108 60,900 25,710 60,900 60,000
101.311.5660 Staff Training Education 9,000 10,000 10,658 10,658 20,000
101.311.5680 Property Rental 9,405 10,000 6,066 10,000 10,000
101.311.5690 Special Services - Towing 157,919 140,000 79,570 155,000 155,000
101.311.5730 Cash Adjustments 128 - 57 - -
101.311.5900 Community Policing 18,020 18,000 10,041 21,000 20,000
101.311.5940 Bad Debt Expense 1,959 2,000 231 1,500 1,500
101.311.5950 Bank Charges 2,329 1,500 1,696 3,000 2,000
101.311.5990 Transfers - Grant Matches 7,056 5,000 - 5,000 5,000
Total Operating Expenditures $ 1,061,361 $ 934,970 $ 513,190 $ 1,014,835 $ 989,507
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Detail of Expenditures

Police

Fund: General
Department:  Police
Division: Police Administration
Activity: Public Safety
Account 2006 2007 2007 2007 2008
Number Description Actual Budget As of 6/30/07 Estimated Budget
Inter-Departmental
101.311.5440 /S Building Complex 360,926 $ 402,086 $ 201,042 402,086 $ 455,897
101.311.5450 1/S Telephone 54,282 56,300 24,497 56,300 57,530
101.311.5470 /S Garage Fuel 326,731 385,809 179,184 385,809 385,809
101.311.5480 1/S Garage Labor 252,106 353,800 158,029 353,800 353,800
101.311.5490 /S Garage Materials 113,977 104,200 52,751 104,200 104,200
101.311.5500 /S Information Systems 522,139 480,855 240,428 480,855 488,011
Total Inter-Departmental 1,630,161 $ 1,783,050 $ 855,931 1,783,050 $ 1,845,247
Capital Outlay
101.311.5770 Machinery & Equipment 45,716 $ - $ 44,980 79,908 $ -
Tasers - 45,000 - - 20,000
101.311.5780 Liscensed Vehicles 293,928 250,000 230,666 251,987 295,000
101.311.5840 Autocites 2,795 - - - 50,000
Total Capital Outlay 342,439 $ 295,000 $ 275,646 331,895 $ 365,000
Total Expenditures: 23,893,497  $ 24836772 $ 11,891,592 24,477,564  $ 25,854,558
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Detail of Expenditures

Police

Fund: General
Department: Police
Division: Joint Dispatch
Activity: Public Safety
Account 2006 2007 2007 2007 2008
Number Description Actual Budget As of 6/30/07 Estimated Budget
Salaries & Fringes
101.351.5010 Salaries $ 1,016,178 $ 1,139,065 $ 598,819 1,147,638 1,176,304
101.351.5020 Extra Help - - 198 400 -
101.351.5030 Overtime Salaries 187,820 162,740 109,524 220,000 170,000
101.351.5110 Wisconsin Retirement 126,175 138,955 76,040 152,000 143,467
101.351.5120 FICA 90,290 100,284 52,678 105,000 103,540
101.351.5130 /S Health Insurance 242,061 246,230 123,115 246,230 255,087
101.351.5180 Longevity 8,621 9,092 6,137 12,300 7,156
Total Salaries & Fringes $ 1671145 $ 1,796,366 $ 966,511 1,883,568 1,855,554
Operating Expenditures
101.351.5250 Work Supplies $ 3,035 $ 2,500 $ 3,473 4,000 3,000
101.351.5270 Office Supplies 2,103 3,000 - 1,500 2,500
101.351.5310 Postage 57 - - - -
101.351.5530 Telephone 170 - - - -
101.351.5550 Repairs & Maintenance 53,558 45,000 12,503 39,000 45,000
101.351.5610 Professional Services 4,449 5,000 4,254 6,800 5,000
101.351.5650 Training 6,584 9,720 5,762 10,720 10,000
101.351.5900 Travel 20 1,300 - 300 1,000
Total Operating Expenditures $ 69,976 $ 66,520 $ 25,992 62,320 66,500
Inter-Departmental
101.351.5440 |I/S Building Complex $ 24,521 $ 30,347 $ 15,174 30,347 34,408
101.351.5450 1/S Telephone 4,418 4,590 1,749 4,590 4,540
101.351.5500 /S Information Systems 35,069 57,416 28,708 57,416 58,270
Total Inter-Departmental $ 64,008 $ 92,353 $ 45,631 92,353 97,218
Capital Outlay
101.351.5840 Communications Equipment $ - $ - $ - - -
Total Capital Outlay $ - $ - 3 - - -
Total Expenditures: $ 1,805,129 $ 1,955,239 $ 1,038,134 2,038,241 2,019,272
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Detail of Revenues

Police

Fund: General
Department:  Police
Activity: Public Safety
Account 2006 2007 2007 2007 2008

Number Description Actual Budget As of 6/30/07 Estimated Budget
Revenues
101.350.6020 Sale of Records Materials $ 15,966 $ 16,000 $ 7,459 $ 16,000 $ 16,000
101.310.6740 Service of Process 790 1,000 128 1,000 1,000
101.310.6750 County Crt Fine & Costs 19,072 20,000 14,062 20,000 20,000
101.310.6760 Parking Violation Fines 499,416 625,000 272,837 545,000 625,000
101.310.6770 Municipal Court - Fines 712,928 850,000 375,494 751,000 850,000
101.310.6800 Reimbursement-Vests 3,100 6,100 - 6,100 6,000
101.310.7110 City NSF Fee 362 200 180 300 200
101.310.7120 Restitution - - 59 59 -
101.310.7240 Sale of Fixed Assets 42,810 50,000 14,154 50,000 50,000
101.310.7380 Overpayments (406) 250 (418) - -
101.310.7440 Loss Recoveries 15,936 10,000 4,623 10,000 10,000
101.310.7450 Other Juris Proc Fee 358 250 186 300 250
101.310.7500 Storage Fees 22,829 35,000 16,185 35,000 35,000
101.310.7510 Reimbursement - Towing 76,328 73,000 42,797 73,000 75,000
101.310.7520 Towing Administrative Fees 17,402 26,000 15,487 26,000 30,000
101.310.7550 Removal Junk Autos 149,352 160,000 54,347 144,000 130,000
101.310.7560 Police - Central Alarm 33,875 50,000 6,850 30,000 40,000
101.310.7570 Police - Miscellaneous 4,990 4,000 2,564 5,000 4,000
101.310.7580 Reimbursement - Training 89,680 73,583 46,065 50,000 74,000
101.310.7600 Reimburse - Special Assign 25,294 30,000 21,388 60,000 32,000

Total Revenues $ 1,730,082 $ 2,030,383 $ 894,447 $ 1,822,759 $ 1,998,450
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FIRE PROTECTION

Function

The budget provides funds for the cost of hydrant rental. The cost of such service is charged by
the Water Department to cover the use of mains, hydrants and other facilities up to and including
the terminal hydrant and connection of each line of the main.
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Fire Protection
Departmental Summary

Fund: General
Department: Fire Protection Services
Activity: Public Safety

2006 2007 2007 2007 2008
Actual Budget As of 6/30/07 Estimated Adopted
Expenditures
Salaries & Fringe Benefits $ - $ - $ - $ - $ -
Operating Expenditu